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RSPIRE Training Solutions delivers Strategic Corporate
Training and Consulting, designed to Empower leadership,
Transform mindset and Elevate performances at every level.

Rooted in the values of Respect, Support and Trust, we s
build People-First Programs that blend Skill development
with Organizational strategy.

We create Learning Experiences that Drive Individual |
growth, Inspire teams, and Align skill development with
strategic outcomes.

Our Core Pillars

Our core pillars -- Empower. Transform. Elevate. — define how we train and guide modern
professionals to achieve sustainable growth.

%+ Empower
Enabling individuals to take ownership, Lead with clarity, and Act with confidence.

%+ Transform
Igniting mindset shifts and behaviour change through intentional learning experiences.

%+ Elevate
Raising skills, confidence, and capability to help people reach their next level.

Our Signature Programs

These exclusive programs are the soul of RSPIRE — designed to transform how people lead, think,
and grow from the inside out.

e Lead from Within (Leadership Development)
Description: Cultivate emotionally intelligent, self-aware leaders who lead with resilience,
purpose, and people-centric insight.

¢ Purpose-Driven Goal Setting & Strategic Visioning
Description: Align personal values with business goals to inspire self-directed performance
and accountability.

e Decoding. Leading. Influencing.
Decode Behaviour. Lead with Empathy. Influence with Clarity.

Description: Transform communication model, resolve conflict, and strengthen workplace
trust.

e Rewiring Mindsets for Agility & Innovation:
Description: Empower teams with agile thinking, creative problem-solving, and innovation-
ready mindsets for a rapidly evolving world.

e Recover. Recharge. Rise.
Description: Restore energy and resilience in high-performing teams to prevent burnout and
sustain peak engagement.
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Customized Corporate Solutions

At RSPIRE, we understand that every organization is Unique. That’s why we don’t offer off -the-shelf
solutions — We collaborate closely with clients to Co-create training programs and Consulting
solutions, tailored to your Goals, Teams, Performance, and Strategic needs.

Whether you're launching a new leadership initiative, upskilling teams, or rolling out a transformation
strategy, our Custom-built training and Consulting services adapt to your context — industry,
team size, skill level, and goals.

Our customized programs bridge skill, strategy, and mindset to drive measurable impact across every
level of your organization. From technical proficiency to advanced leadership and strategic
management development, we design and deliver insight-driven, emotionally intelligent, and result-
oriented programs that unlock human potential and elevate organizational performance at every level.

What We Can Build for You

=+ Skill Development Programs

Data Tools & Advanced MS Office

Communication, Client Handling & Presentation Skills
Productivity, Time Management, and Goal Execution
Critical Thinking & Collaboration

Workplace Professionalism & Behavioural Soft Skills

%+ Leadership & Behavioural Excellence

First-Time & Mid-Level Manager Programs
Emotional Intelligence & Strategic Influence
Leading Through Change & Uncertainty
Performance Coaching & Accountability Systems
Team Dynamics, Motivation, and Role Clarity

%+ Consulting & Organizational Development

Capability Mapping & L&D Diagnostics

Supply Chain Management Systems Training & Operational Efficiency
Executive Coaching (1:1 and Group)

Learning Needs Analysis & Customed Curriculum Design

Culture Building & Change Facilitation

Your Needs. Our Solutions.
From half-day workshops to multi-phase leadership journeys, we offer: .

%+ Corporate Aligned Design

%+ Expert Trainers & Coaches

%+ Outcome Focused Delivery

%+ Flexible Formats- In Person, Virtual, Hybrid




If your team need it, we’ll build it.

Results-Driven: Blending science-backed models with intuitive coaching methods
Tailored Delivery: Modular formats for executive teams, mid-level managers, or entire

departments

Transformational Outcomes: Not just knowledge — Mindset shifts that deliver change
Facilitators with Soul & Strategy: We focus on both corporate and human levels

Let RSPIRE be your partner in Skilling, Transforming and strategic alignment to your organisation.
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Sectors we serve

We Train people and provide Consultancy

& across all types of Industry & Sectors including

Government, Public, Private, NGOs,
Education, Start-Ups, etc.

Organizations regularly served by our Core Trainers

Larsen & Toubro Ltd. (L&T), India
Delhi Metro Rail Corporation (DMRC), Delhi

QOil and Natural Gas Corporation Limited (ONGC), Dehradun
THDC India Limited- Rishikeshh, Tehri and Koteshwar

Jammu & Kashmir Bank, Srinagar

National Institute of Banking Studies & Corporate Management (NIBSCOM)

Punjab National Bank

Canara Bank

Punjab and Sind Bank

Amantran Resort and Anutham Hotel, Jammu

Star Rice Land Pvt. Ltd.

Nature Pearls Private Limited

Vaastu Housing Finance corporation

Aavas Financers Limited

Indian Pharmacopia Commission (IPC), Ghaziabad
SRIRAM Automotive, Delhi

National Small Industries Corporation (NSIC), Delhi
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Symbiosis Teaching Learning Resource Centre, (STLRC), Pune

KL University, Vijayawada
Amity University, Noida
Gudi Exports, Faridabad
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